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AGENDA 
 

MISSION: Grossmont College is committed to providing an exceptional learning environment, 

that enables diverse individuals to pursue their hopes, dreams and full potential, and to 

developing enlightened leaders and thoughtful citizens for local and global communities.  

 
This Council provides guidelines and recommendations for all Grossmont College planning 

processes and identifies institution-wide priorities in support of all the college’s mission.  The 

Council makes resource allocation recommendations to the President.  

  

 

I. BUDGET Flood 

 

II. UPDATE ON FUNDING FOR  POSITIONS  Flood 

 

III. DIVISION INSTRUCTIONAL EQUIPMENT REQUESTS Flood 

 

IV. COLLEGE PLANNING AND INSTITUTIONAL EFFECTIVENESS ORGANIZATIONAL  INFORMATION      

FOLLOW UP FROM PREVIOUS MEETING.                       Smith 

 

V. COMMITTEE UPDATES: 

  

a. Enrollment Strategies – Key Message: VanderWoude 

 No Report 

 

b. Faculty Staffing – Key Message: Spillers 

 The Faculty Staffing Committee will continue to meet during the spring semester 

to discuss the Faculty Staffing Form, scoring rubric, and process timeline  

 

c. Classified Staffing – Key Message: S. Baker 

 No Report 
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d. Facilities Report – Key Message:  Emmons 

 No Report  

 

e. IRC – Key Message: Flood 

 Divisions have submitted their activity priorities.  IRC will be working to set up 

review and meeting times in February 

 

 

 

 

 

 

 

 

NEXT P&RC MEETING DATE: February 26, 2015 

3- 5 p.m., Griffin Gate 

  


